Action Plan
 (for training events)
	My/our goal(s) for the training event:


	Date of event


	Resources needed:


	Financial

	Time/energy



	Human

	Skills/Knowledge



	Who will support this training event?



	How will support be gained?



	What are the potential risks of organising and conducting this training event?


	How might these risks be minimized?



	Tasks


	1. 
	2. 

	3. 
	4. 

	5. 
	6. 

	7. 
	8. 

	9. 
	10. 

	Comments




