Example of processing feedback D
Here is an example of eliciting and processing feedback from workshop participants, proposed by the TrainEd team.

Participants are given one or several slips of (adhesive) paper.
Instructions:

Please express your feedback for [the specific activity or the whole session] on the slip of paper, but using only one word or very short phrase – a metaphor for how you feel about it, or for what it was like, for you.

Processing on the following morning:

I will try to group the coloured slips in a visual form by pinning or sticking them on a panel. For instance, the last time I did this, there was maybe 90% positive feedback (they had used adjectives), so I pinned the slips in the form of two flowers (again, they had to give feedback on two different things), by using the positive comments as petals and stem, and the less positive ones as leaves. I then read the comments and we all briefly interpreted why I had used the flower metaphor and what other metaphors could be used for this kind of feedback and if such verbal + visual feedback is useful in any way. It was considered very useful.  

