Assessing training needs
Here is an inventory of ways in which you can assess your participants’ needs. 
1. Which of them have you already used or experienced? 

2. Were they useful or not? 

3. Have you used or experienced any other methods to find out about participants’ needs? 

4. To what extent do you think they will help you to satisfy trainees’ needs and sponsors demands?

	Activities aimed to assess trainees’ needs

	Questionnaires or surveys

	Lesson observation

	Specific teaching job descriptions

	Information from teacher appraisals

	Feedback evaluation forms

	Discussion or e-mail exchanges with teacher education stakeholders (e.g., school management, inspectors, trainers, teachers themselves, parents, students)

	Interviews with teachers or school managers, directors of study

	Teachers asking for help

	Gathering evidence from , for example, low levels of student achievement, through analysis of test scores

	Other start-up activities
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