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ELP Implementation Support 29-31 March 2007 ECML Graz

ECML Workshop project IMPEL
Overall workshop aims

The purpose of this workshop is to familiarise participants with various strategies for implementing the
ELP within their own jurisdictions. The workshop will also help participants to establish a network of col-
leagues for ongoing dialogue after the workshop.

Specific workshop objectives

The participants will:

identify individual needs in relation to implementation

focus on key issues of implementation

examine examples of implementation, identifying elements of relevance to their own practice
reflect on their own experiences of implementation

develop an action plan taking account of their own circumstances

test the tools developed by IMPEL

Participants profile

The participants carry (or are preparing to take on) responsibility for the planning, monitoring and/or re-
porting of ELP implementation projects on an operational level.

Timetable
Time Activity Place
Wednesday 28 March 2007

0900 - | Project group preparation meeting ECML

1800

After- | Arrival of participants

noon

From | Informal get-together Café Restaurant

1900 LIWINO

Thursday 29 March

0900 Opening, welcome, introduction: Plenary room
Hans Ulrich Bosshard, project coordinator

0915 Presentation: Key Issues of ELP Implementation Plenary
Rolf Schaerer, General Rapporteur ELP of the Council of Europe

1000 Coffee break Hall

1030 Group work (1 French speaking and 2 English speaking groups): Group rooms
- brief presentations by the participants
- own role in the ELP implementation context
- individual expectations: what do | want to get out of the workshop

1200 Lunch In town
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1400 Presentation: Towards an Action Plan for ELP Implementation Plenary
Dick Meijer
1430 Group work (pairs, then sub groups): Group rooms
- presentation of a case studies by project group members (one per group):
Netherlands, Italy, Thuringia / Germany
- identifying elements of relevance to participants’ own practice
- first steps to develop an action plan taking account of own circumstances
1530 | Coffee break Hall
1600 Group work: continued Group rooms
1700 Question panel: chair Gabriele Tanzer Plenary
1730 End of first day
Dinner In town
Friday 30 March
0900 Presentation: Securing Resources Plenary
Gisella Langé
0930 Group work: securing resources Group rooms
- reflections on the participants” own experiences of implementation
- participants’ own needs
1015 Coffee break Hall
1045 Group work: continued Group rooms
1200 Lunch In town
1400 Presentation 1: A kit for ELP-related teacher training (ECML Project ELP-TT), Plenary
Involvement of teachers; Dick Meijer
1420 Presentation 2: Monitoring and evaluation Plenary
Hans Ulrich Bosshard
1440 Group work: Group Rooms
- presentation of examples by project group members (one in each group):
- reflections on the participants’ own experiences and needs
1530 Coffee break Hall
1600 Group work: continued Group rooms
1700 Question panel: chair John Thorogood Plenary
1730 End of second day
Workshop dinner (in common) In town
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Saturday 31 March

0900 Presentation: Testing IMPEL Tools Plenary
Rolf Schaerer, Hans Ulrich Bosshard, Gabriele Tanzer

0945 Group work: Group rooms
- reflections on own experiences of implementation
- individual needs in relation to implementation
- testing the tools developed by IMPEL

1030 Coffee break Hall

1100 Group work: continued Group rooms

1200 Lunch In town

1400 Introduction: ELP implementation practice Plenary
John Thorogood

1415 Individual work: Group rooms
developing an action plan taking account of the participants’ own circum-
stances, focussed on a particular phase or tool

1530 Coffee break Hall

1600 Final panel: Questions, Needs, Propositions Plenary
Chair Hans Ulrich Bosshard

1700 End of the workshop




