
Group Facilitation 
ECML Workshop March 2006 

ECML workshop March  2006 
 

 Some working structures in groups   
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FISHBOWL 

 
 
Inner group holds 
discussion  
while outer group observes  
and later gives feedback on  
patterns, themes etc. 
 

 
 
 
 
 
 

 
PYRAMID 

 

 
 

 

-Individual task, e.g. write 
 
-Share ideas in pairs 
 
-Introduce partner’s ideas; 
look for patterns in group 
 
-Draw out principles, 
guidelines, criteria, action 
points 
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BUZZGROUP 

 

 

 
Pairs talk for 5 minutes 
each way. For example: 
“Share your definition of…; 
an experience”;  etc.” 
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CROSSOVER GROUPS 
 

 

 
During the first period of 
discussion, participants are 
allocated different numbers 
or letters in each group. For 
the second period they form 
new groups comprising 
identical numbers/letters, 
possibly to report and 
discuss what emerged in the 
first group. 



Group Facilitation 
ECML Workshop March 2006 

ECML workshop March  2006 
 

 


