
The following criteria will form a basis for the evaluation of project proposals

I. Correspondence with the mission of the ECML and the objectives of the third medium-term programme

	1. takes account of the mission and objectives of the ECML and respects the principles promoted by the Council of Europe, such as the promotion of plurilingualism, linguistic diversity, social cohesion, mutual understanding and respect 

	2. contributes to enhancing the professionalism of language educators in their work in accordance with the objectives of the ECML’s third medium-term programme

	3. corresponds to one of the thematic priorities selected for the third medium-term programme and /or presents a viable and useful sub-theme

	4. has a clear focus on developing approaches and methodology for implementing good practice in language education

	5. demonstrates creativity and innovation 

	6. takes account of and/or builds on the results of the previous work of the ECML or of other institutions (and does not duplicate previous work)

	7. inclusion in the programme offers a clear added value for the ECML and for the project (i.e. it could not be better organised by another institution or agency)


II. Quality of project design

	1. is adapted to the framework of activities of the ECML (project formats, types of activities, funding, choice of participants, etc.)

	2. has a clear starting point, inner logic and is based on sound project methodology and theoretical underpinning

	3. focuses on clearly identified objectives and specific content

	4. targets well-defined groups, profile of participants is clear 

	5. is realistic in terms of timeline and balance between aims, activities and resources

	6. has an evaluation plan that states clear measures and criteria for monitoring the progress of the work

	7. has a balanced project team (expertise, geographical spread, working languages, experienced members and newcomers)

	8. proposes ways of involving further languages beyond the two project languages


III. Sustainability of project processes and results

	1. clearly defines expected results and products which are realistic within the framework of the project

	2. has a clear plan for achieving dissemination and impact

	3. has potential for wider-scale application

	4. involves cooperation with other organisations/institutions/associations

	5. will set off a multiplication process


IV. Potential benefit to European language education professionals

	1. will bring tangible added value to language teaching and learning practice

	2. will contribute to change processes in national educational contexts

	3. will contribute to pool of expertise and know-how and to international networking

	4. will create high quality products and tools for the language teaching profession

	5. will contribute to the implementation of Council of Europe and/or other European language education instruments
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