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COUNCIL  CONSEIL
OF EUROPE  DE L'EUROPE






Project Submission Template

Call for Proposals for the 

3rd Medium-term Programme of the

European Centre for Modern Languages

2008-2011


Empowering language professionals

Competences - Networks - Impact - Quality

Please use exclusively this template to submit proposals for projects for the years 2008–2011. The completed form should be sent in electronic format to the ECML (submission@ecml.at) in English or French by 1 May 2007 at the latest.
Before completing this, it is essential that you have read the Call for Proposals, which explains the terms used in this template, and consulted the Help Files available on this website, designed to provide assistance in the drafting of project proposals. 

Project checklist

Use the list below to check whether your proposal is likely to have potential as an ECML project. If you can answer positively to a good number of the statements, your project probably has a good chance of fitting into the ECML field of activities:

· I am familiar with the context of the work of the ECML (www.ecml.at) and the terms, definitions and parameters of the Call for Proposals for its third medium-term programme

· I can commit myself to devoting considerable time to the project over its lifespan

· The project will develop a new idea or will add value to an existing idea

· I can identify a clear international public as target audience for the project

· The project will take account of and / or implement European instruments for language education

· The outcomes will be usable in a broad international context

· The project will be developed in cooperation with one or more institutions or associations

· The proposal includes details of how success will be evaluated

· The proposal includes plans for dissemination of the results and outcomes
PROJECT SUBMISSION TEMPLATE

A
Coordinator and team

A1
Project coordinator
Submitters of proposals will be expected to act as project coordinators. This task requires significant project management skills and previous experience of project work, preferably in an international context. A coordinator must be an expert in the topic of the proposed project and must live and work in a member state of the ECML
Please provide the following details:

	Personal information
	

	Surname 

 First name(s)
	     
     

	Gender
	     

	Address for correspondence

House number, street name, postcode, city, country
	     

	Telephone
	Office:      
	Mobile:       
             

	Fax
	     

	E-mail
	     

	Nationality
	     

	Date of birth
	     

	Affiliation with educational networks/associations
	List names of the networks, associations, etc. and your function in these networks

     


	Work information
	

	Occupation or position currently held
	     

	Main activities and responsibilities
	     

	Name of employer


	     

	Country of employment
	     

	Education and training

Relevant qualifications or training


	     

	Language skills and competences
	

	
	

	Mother tongue(s)
	       


	
	

	Other language(s)
	Please qualify the level of competences according to the global scale of the Common European Framework of Reference for Languages (cf. page 24)



	Self-assessment
	
	Language
	Understanding
	Speaking
	Writing

	
	
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	Written production

	
	
	      
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	

	
	

	Project experience
	Name titles and sponsors of a maximum of three of your major projects and make reference to the project results (project publication, website, etc.)

     

	
	

	Expertise in the topic of the proposed project
	

	
	

	Practice in the field 

Other relevant experience

Publications


	     
     
List a maximum of five relevant publications

     

	
	


A2
Project team members

The ECML requires 3 experts in addition to the coordinator to form a project team. Team members should as far as possible reflect a range of professional expertise and a balance of experienced members and newcomers, language profiles and geopolitical spread from within the ECML member states. In exceptional cases, one team member may also come from a non-member state. 

Please provide the following details:

	Team member 1

	Surname 

 First name(s)
	     
     

	Address for correspondence

House number, street name, postcode, city, country
	     

	Telephone
	     
	
	             

	E-mail
	     

	Nationality
	     

	Affiliation with educational networks


	List names of the networks, associations, etc. and function in these networks

     

	
	

	Work information
	

	Occupation or position currently held
	     

	Name of employer
	     

	Country of employment
	     

	Education and training

Relevant qualifications or training


	     

	Language skills and competences
	

	Mother tongue(s)
	     

	
	

	Other language(s)
	Please qualify the level of competences according to the global scale of the Common European Framework of Reference for Languages (cf. page 24)



	Self-assessment
	
	Language
	Understanding
	Speaking
	Writing

	
	
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	Written production

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	

	Contribution to the project 


	Explain briefly relevant professional expertise of the proposed team member and the envisaged role in the project team. 

     

	
	


	Team member 2

	Surname 

 First name(s)
	     
     

	Address for correspondence

House number, street name, postcode, city, country
	     

	Telephone
	     
	
	             

	E-mail
	     

	Nationality
	     

	Affiliation with educational networks


	List names of the networks, associations, etc. and function in these networks

     

	
	

	Work information
	

	Occupation or position currently held
	     

	Name of employer
	     

	Country of employment
	     

	Education and training

Relevant qualifications or training


	     

	Language skills and competences
	

	Mother tongue(s)
	     

	
	

	Other language(s)
	Please qualify the level of competences according to the global scale of the Common European Framework of Reference for Languages (cf. page 24)



	Self-assessment
	
	Language
	Understanding
	Speaking
	Writing

	
	
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	Written production

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	

	Contribution to the project 


	Explain briefly relevant professional expertise of the proposed team member and the envisaged role in the project team. 

     

	
	


	Team member 3

	Surname 

 First name(s)
	     
     

	Address for correspondence

House number, street name, postcode, city, country
	     

	Telephone
	     
	
	

	E-mail
	     

	Nationality
	     

	Affiliation with educational networks


	List names of the networks, associations, etc. and function in these networks

     

	
	

	Work information
	

	Occupation or position currently held
	     

	Name of employer
	     

	Country of employment
	     

	Education and training

Relevant qualifications or training


	     

	Language skills and competences
	

	Mother tongue(s)
	     

	
	

	Other language(s)
	Please qualify the level of competences according to the global scale of the Common European Framework of Reference for Languages (cf. page 24)



	Self-assessment
	
	Language
	Understanding
	Speaking
	Writing

	
	
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	Written production

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     

	
	

	Contribution to the project 


	Explain briefly relevant professional expertise of the proposed team member and the envisaged role in the project team. 

     

	
	


B
General Project Outline

B1
To which thematic strand does your project correspond?
(Please cross only one)

	· Evaluation
	 

	· Continuity in language learning

	 

	· Content and language education
	 

	· Plurilingual education


	 


B2
what is the target audience for the activities planned within the project?
(Please cross)

	· Teachers working as multipliers in networks
	 

	· Teacher educators
	 

	· Decision-makers (please specify):      
	 

	· Other (please specify):      

	 


B3
what is the target audience for the project results?
(Please cross)

	· Teachers
	 

	· Teacher educators
	 

	· Decision-makers (please specify):      
	 

	· Other (please specify):      

	 


B4
On which sector of education does your project focus?
(Please cross)

	· Pre-school









	 

	· Primary school









	 

	· Lower and upper secondary school






	 

	· Vocationally oriented schools

	 

	· Colleges, University 
	 

	· Teacher education
	 

	· Adult education, workplace
	 

	· Continuing education
	 

	· Educational media
	 

	· Other i.e. general public (please specify):       
	 


B5
What are the two project working languages (see Call for proposals, 4.2)? 
     
The project team is expected to communicate and provide documentation in the two project languages.
B6
What Format will your project take?
(Please cross only one)

	· Medium-term project (3-4 years)

	 

	· Option A
	 

	· Option B
	 

	· Option C
	 

	· Option D (Please specify under D1)
	 

	
	

	· Short-term project (1-2 years)

	 

	· Option A
	 

	· Option B
	 

	· Option C (Please specify under D1)
	 


B7
Are you requesting a fellowship (see Call for proposals, 4.1.1; n.b. limited to a small number of medium-term projects)? 
(Please cross)
	· Yes, for 3 months full-time (please specify under D1)
	 

	· Yes, for 6 months part-time (please specify under D1)
	 

	· No
	 


B8
What are the expected results and outcomes?
a. MEDIUM-TERM PROJECTS 

(Please cross only one)

	· New development
	 

	· Reference tool
	 

	· ‘How to’ manual

	 

	· Training kit
	 

	· Other (please specify)      
	 


b. SHORT-TERM PROJECTS
	· Web-based presentation and documentation of project processes, plans and outcomes (obligatory)
	

	· Final report on recommendations and strategies for further dissemination (obligatory)
	

	· Other (please specify)      
	 


C
Project description

C1
Title
The title should be short and simple. 

PROJECT TITLE:      
SUBTITLE: (if applicable)      
PROJECT ACRONYM:      
C2
project abstract

Summary of the main features of the proposed project (for examples see the brochure of the second medium-term programme or individual project websites: http://www.ecml.at/mtp2/mtp2.asp).
If your project is accepted, this abstract will be used in the ECML programme brochure.

Project abstract








(max. 200 words)

     
C3
context of the project

Background to and rationale for the project, relevance to the aims of the 3rd medium-term programme. Please also clarify the contribution to earlier work of the Council of Europe (ECML / Language Policy Division) or work carried out within the framework of other European institutions (for examples see http://www.ecml.at/mtp2/mtp2.asp).

Context of the project







(max. 300 words)
     
C4
Cooperation with institutions and organisations (where applicable)

Where cooperation is planned with other institutions and/or organisations: please give the name(s) of the institutions, the title and reference of the project. Indicate clearly the added value of the cooperation and the points of common interest and any (non-ECML) financial support envisaged.

Cooperation with institutions and organisations




 (max. 200 words)

     
C5
aim and specific objectives 


Define overall aim of the project and describe the specific objectives in clear operational terms adapted to the target group(s) indicated under points B2 and B3.

Aim and specific objectives






(max. 200 words)
	Aim


	     

	Specific objectives
	1.      

	
	2.      

	
	3. (to be continued, if applicable)      


C6
project results 


Expected results should be related to the specific objectives listed above and described in terms of processes or products (for products please refer to B8). To enable transparent monitoring of the projects, you will be asked to provide indicators of achievement linked to these processes and products in the evaluation plan (D3).

Project results








(max. 200 words)
     
C7
sustainability

How do you envisage the project results being used after the life of the project (linked to the dissemination plan D4)?

Sustainability








(max. 200 words)

     
D
Project management plan

D1
action plan


Please provide an action plan detailing all foreseen events/activities, procedures and products for the years of the project, referring to the project format selected (B6) and the respective types of event (see Call for proposals, 4.1).

For each event/activity the plan should indicate the specific objectives, the people involved, and, below, a detailed participants' profile for central and regional workshops.

Action plan







 

	Year
	Events/Activities
	Objective (with reference to C5)
	Length of time required
	Persons involved*

	2008
	1.      
2.      

	     
	     
	     

	2009
	1.      
2.      

	     
	     
	     

	2010
	Applicable only for medium-term projects

     
	     
	     
	     

	2011
	Applicable only for medium-term projects

     
	     
	     
	     


*for central and/or regional workshops where applicable:
for these events the national nominating authorities of the member states select the most appropriate participant from their countries according to a given profile provided by the project team. Please give an outline of the profile of participants clearly indicating the participants targeted:

	Participants’ profile for workshop (year/no.      ) (1)

	Professional background
	     

	Experience, competences required
	     

	Expected involvement/tasks before, during and after the event
	     


	Participants’ profile for workshop (year/no.      ) (2)

	Professional background
	     

	Experience, competences required
	     

	Expected involvement/tasks before, during and after the event
	     


	Participants’ profile for workshop (year/no.      ) (3)

	Professional background
	     

	Experience, competences required
	     

	Expected involvement/tasks before, during and after the event
	     


D2
users of the project results 


With reference to B3, B4 and B8, please give a precise profile of the target users.

     
D3
evaluation plan

With reference to the objectives and the expected results (points C5, C6), please elaborate how processes and products of the project will be evaluated.

Evaluation plan







 

	Expected results

(processes + products)
	Indicators of achievement
	Evaluation method
	Evaluation schedule

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


(to be continued, if applicable)
     

D4
dissemination plan 


With reference to C7, please give an outline of your dissemination strategy during and after the project to ensure sustainability and the promotion of project results to a wider expert audience.

Dissemination plan









	What to disseminate
	Whom to disseminate to
	How to disseminate

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


(to be continued, if applicable)
     
D5
Do you have any specific technical requirements?

Please specify:      
Date completed:      


Upon receipt of the form you will receive an acknowledgement from the ECML, but will not otherwise be contacted until either during the selection process (May – September 2007) or after the final selection has been completed in early October.

The following criteria will form a basis for the evaluation of project proposals

I. Correspondence with the mission of the ECML and the objectives of the third medium-term programme

	1. takes account of the mission and objectives of the ECML and respects the principles promoted by the Council of Europe, such as the promotion of plurilingualism, linguistic diversity, social cohesion, mutual understanding and respect 

	2. contributes to enhancing the professionalism of language educators in their work in accordance with the objectives of the ECML’s third medium-term programme

	3. corresponds to one of the thematic priorities selected for the third medium-term programme and /or presents a viable and useful sub-theme

	4. has a clear focus on developing approaches and methodology for implementing good practice in language education

	5. demonstrates creativity and innovation 

	6. takes account of and/or builds on the results of the previous work of the ECML or of other institutions (and does not duplicate previous work)

	7. inclusion in the programme offers a clear added value for the ECML and for the project (i.e. it could not be better organised by another institution or agency)


II. Quality of project design

	1. is adapted to the framework of activities of the ECML (project formats, types of activities, funding, choice of participants, etc.)

	2. has a clear starting point, inner logic and is based on sound project methodology and theoretical underpinning

	3. focuses on clearly identified objectives and specific content

	4. targets well-defined groups, profile of participants is clear 

	5. is realistic in terms of timeline and balance between aims, activities and resources

	6. has an evaluation plan that states clear measures and criteria for monitoring the progress of the work

	7. has a balanced project team (expertise, geographical spread, working languages, experienced members and newcomers)

	8. proposes ways of involving further languages beyond the two project languages


III. Sustainability of project processes and results

	1. clearly defines expected results and products which are realistic within the framework of the project

	2. has a clear plan for achieving dissemination and impact

	3. has potential for wider-scale application

	4. involves cooperation with other organisations/institutions/associations

	5. will set off a multiplication process


IV. Potential benefit to European language education professionals

	1. will bring tangible added value to language teaching and learning practice

	2. will contribute to change processes in national educational contexts

	3. will contribute to pool of expertise and know-how and to international networking

	4. will create high quality products and tools for the language teaching profession

	5. will contribute to the implementation of Council of Europe and/or other European language education instruments
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